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About LS Consultancy 
Our solutions deliver benefits for firms of all sizes. 

  

Founded in 2015, LS Consultancy, collectively, brings a variety of amazing backgrounds into the fold 
from compliance, marketing and much more. We provide advisory services to clients on an as 
needed, project or part-time basis. This enables us to take wider considerations when we work with 
you and make our recommendations. 

  

We connect audiences to products, brands, ideas and other audiences by bringing a unique tailored 
approach to help our clients succeed in today’s challenging regulatory and economic environment, 
enabling and empowering clients to manage the “cost of compliance” without sacrificing the 
necessary infrastructure and control environment. We have a range of bespoke and cost effective 
services in our arsenal. 

  

LS Consultancy help firms and agencies create and capture more value by offering unmatched 
expert, practical support and guidance. 
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Introduction 
 
For regulated firms, the outcome of a visit by the Financial Conduct Authority (FCA) can have a 
significant impact on its operations, as well as costs and the time taken to prepare for a visit and 
respond to its findings. It is vital that firms effectively manage all aspects of an FCA visit and 
understand the processes involved. 
 
 
Why might the FCA visit your firm?  
 
Most firms will receive an FCA visit at some point. The visit could be triggered for a number of 
reasons: 
 

• The regulator is carrying out a ‘thematic review’ covering your sector. The FCA will carry out 
occasional reviews focusing on specific parts of the financial services industry. If the 
regulator is targeting your sector, you may receive a visit. 

• The FCA may have heard about issues at your firm, in terms of your operational performance 
or the way the business is run.  

• There may have been complaints about your financial promotions, or methods of operation, 
from customers or elsewhere in the industry. If the regulator notices a pattern of 
complaints, this may prompt a visit. Sometimes, there is no clear cause for a visit. Although 
the regulator’s approach to supervision has changed over the years and visits have become 
less frequent, they do still happen. If the FCA decides to visit your firm, what do you need to 
do? 

 
 
 
How will you know the FCA plans to visit your firm? 
 
The regulator will write to you – typically to the most senior compliance individual in the firm, the 
CF1O (your person responsible for compliance oversight), which will tend to be the Head of 
Compliance, if you have one.  
 
The letter will indicate why the FCA is planning to visit, although if it is as a result of complaints 
made against your firm, you are likely to be aware of the reason already. Very occasionally, the FCA 
will just turn up unannounced – although this is far rarer, and usually as a result of suspicions of 
fraud or other serious wrong doing. 
 
 
 
 
 
 
 



 

What can be the impact of an FCA Visit?  
 
A visit from the FCA has, potentially, very serious consequences. Depending on the regulator’s 
findings, it could lead to: 
 

• A ‘section 166’ – otherwise known as a ‘skilled person report’. 
• The FCA has the power to issue these reviews, which are effectively third-party spot checks 

on particular areas of a business, and which can take a lot of time and effort for firms to 
comply with. 

• Your products being pulled from the market. 
• Heavy fines (the FCA is imposing increasingly significant fines or non-compliance). 
• The suspension or withdrawal of non-compliant financial promotions. 
• Associated reputational damage resulting from any of the above. Compliance and your 

brand’s reputation are strongly linked. 
 
 
What does an FCA visit entail? 
 
FCA visits will mainly focus on getting to know you and understand your business model, although 
they will also look at other areas of interest.  
 
Preparation is key to ensuring a satisfactory outcome from an FCA visit. Prior to the visit, you will 
need to ensure the robustness, adequacy and effectiveness of your governance structure and to 
what extent it is proportionate to the nature, scale and complexity of your activities.  
 
Depending on the focus of the visit, you should prepare for certain questions as well as ensuring all 
the relevant information is to hand. Depending on the reason for the visit, this ‘relevant information’ 
will include appropriate audit trails and evidence of your record-keeping and archiving. Should any 
specific issues arise out of the visit, you will need to take steps to implement any necessary 
recommendations. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

It is wise to proactively plan. But how can you do this? 
 
Below are some of our suggestions:  
 

• Be aware of the FCA’s plans. The regulator’s annual Business Plan includes its Risk Outlook 
Report, which outlines the areas the FCA will focus on in the coming year and has details of 
any thematic reviews it will undertake. You can read a copy on the regulator’s website. 
Additionally, “Dear CEO“ letters and speeches could give further hints about the FCA’s 
agenda. 

• Always plan in advance. Sounds obvious – but how often do we defer and think we can put 
this on the back burner and pick up nearer the time, only to realise time has suddenly 
passed and we are totally unprepared? There really is no excuse. 

• Your risk management strategy should be designed to preempt any FCA visit. Any good risk 
management strategy will aim to mitigate business downtime, which could be caused by a 
number of factors, one being regulatory investigation leading potentially to section 166 
reviews, regulatory fine or even a worse – termination of activities. requisite audit trails 
detailing compliance review, edits and approval by an appropriate person? Does this cover 
your digital marketing activity, including web content and social media posts? These are 
often overlooked when it comes to compliant procedures. 

• The regulator will be interested in your business plan. Aim to demonstrate where you are 
and any timescales you are working towards. Be clear that there is a plan and that 
timescales are achievable. 

• Consider areas of possible challenge. It’s a good idea to undertake ‘mock’ interviews to 
prepare for this – role playing a visit can make a big difference in terms of your success. 

• Strengthen compliance by updating documentation, especially when it comes to making 
adviser charging clear, and make sure clients understand it and are on board too.  

• Constantly review your propositions and business, make sure clients are at the heart of 
every decision.  

• Make sure your financial promotions and the processes you use to produce them are up to 
scratch. Have you got the requisite audit trails detailing compliance review, edits and 
approval by an appropriate person? Does this cover your digital marketing activity, including 
web content and social media posts? These are often overlooked when it comes to 
compliant procedures. 

• Consider appointing someone or hiring someone to be solely focused on compliance and 
systems and controls. Compliance expertise is in demand, as recent surveys have shown, 
with firms increasingly relying on external experts to fill skills gaps. You may need to plan for 
hiring new Compliance team members, or bringing in outside expertise to help in the short 
term. 

• Produce detailed management information and analyse the data. 
 
 
 
 

 
 



 

Top 13 questions to consider 
 
 
To help ensure you are prepared for a visit, you should ask yourself or your CF10 the following 
questions: 
 

1. How does your sales process work? What controls are in place to monitor whether it is 
effective? 

2. What management information reporting is in place? What information do you gather? How 
is this analysed? 

3. How do you identify and record risks to the business? 
4. How are management decisions communicated to staff?  
5. How does senior management getinput/feedback from clients? 
6. If advisers are monitored and supervised, how do you do this? 
7.  What training arrangements do you have in place? 
8. How do you monitor ongoing competence? Remember competence is not just having the 

appropriate qualifications; it includes achieving a good standard of ethical behaviour and 
having the skills, knowledge and expertise needed. ‘Ethical behaviour’ is an important 
concept to the regulator, but a very subjective one. Evidence and examples of your firm’s 
behavior can help to make this more concrete. 

9. How are financial promotions monitored? What is the review, approval and archiving 
process? What audit trails do you have in place? Often records are kept on email – but what 
happens if the relevant person leaves and their email record is deleted? Manual record-
keeping is all too easily forgotten and not maintained rigorously. 

10. Do you keep records of staff recruitment, training, competence assessment, staff 
supervision?  

11. What compliance services do you have in place when working with a third-party supplier? 
Have you done due diligence on all your suppliers? These third parties are not necessarily 
regulated themselves. How do you work with them? Have you checked that they have the 
appropriate controls and support?  

12. If you rely on an external supplier or consultant for compliance support, how does your 
senior management engage with them? It is not enough to outsource and take a ‘hands off’ 
approach: senior managers need to demonstrate that they have a handle on what your 
external providers are doing.  

13. How do you document senior management decision making? 
 
 
The above list is not exhaustive, but contains essential points that are almost certain to be raised 
during a visit. It can be useful to have a checklist of the areas you need to cover, to ensure your 
processes are compliant. This will also ensure you are prepared in the event of an FCA visit. 
 
 
 
 



 

 
How to keep up with FCA news 
 

• Keep up to date with current industry ‘hot topics’ 
• Sign up and read the FCA’s ‘Regulation Round up’ 
• Go to events held by the regulator and other industry bodies 
• Follow up on policy statements and consultation papers 
• Pay special attention to FCA speeches 
• Don’t be scared to approach the regulator or keep up an active dialogue with them. 

 
 
 
 
 
 
 
This guide has been provided free of charge and for guidance only. It does not constitute as 

a legal document or compliance advice. If you are unsure of your legal and regulatory 
obligations, you should consult the FCA Handbook. 

 
Whilst LS Consultancy has made every effort to ensure that the material contained in this 

template is relevant and accurate, the template is only available for public viewing and use 
on the basis that LS Consultancy disclaim all liability to the fullest extent permitted by 
English Law for any loss or damage arising out of the use of this document or for any 

reliance by users upon its contents. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
© LS Consultancy is a trading style of Lemon Squeezy Consultancy Limited |  
Registered in England and Wales | Registration No. 9697478 | +(44) 20 8087 2377  

 


	About LS Consultancy
	Our solutions deliver benefits for firms of all sizes.


